

PROPOSED COURSE SCHEDULE
DESCRIPTION: The Entrepreneurial Coach Institute (ECI) delivers Continuing Coach Education (CCE) training for life, financial, and business coaches who are working with entrepreneurs and small businesses to develop a revenue growth mindset, greater financial acumen for success, and entrepreneurial leadership talent using proven coaching skills and approaches from relevant niche coaching fields. 
	CREDENTIALS:
Entrepreneurial and financial coaching makes sense! The Entrepreneurial Coach Institute (ECI) delivers the only professional coach training for entrepreneurial and financial coaching practitioners working with aspiring and current entrepreneurs and micro-enterprises. This training empowers coaching professionals to build a successful niche coaching practice supporting entrepreneurs driven by a hyperfocus on revenue generation and finance.
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	REVENUE
	FINANCE
	SALES
	PROFIT



	
Entrepreneurial Financial Coach (EFC) – 22.5 hours (10 modules)


	MODULE
	TITLE
	DATE / COMPLETED

	
PREP 
	Orientation and MOD 1 Curriculum Released  

	
WEEK 0

	

MOD 1

	Introduction to Professional Coaching  
Participants will learn core coaching skills used in the coaching approach including structuring coaching conversations, powerful questions, active listening, and bottom lining to improve coaching outcomes.
	

(WEEK 1)

	

MOD 2


	An Overview of The Financial Coaching Approach
Participants will receive an overview of ECI Financial Coaching approaches and an introduction to theoretical concepts to create an entrepreneurial financial coaching framework.
	
(WEEK 2)


	

MOD 3


	An Introduction to the Entrepreneurial Operating Environment
Participants will gain a core understanding of the key operational components of entrepreneurship that influence client financial decisions.
	

(WEEK 3)


	

MOD 4


	A Look Into the BIPOC Entrepreneurial Mindset and the Coach as Advocate
Participants will better understand why individuals choose entrepreneurship, their core motivations, challenges, opportunities, and environmental drivers that inform and dictate strategies for revenue generation and growth.
	

(WEEK 4)


	

MOD 5


	The Entrepreneur Coaching Approach (I)
Participants understand the key drivers of entrepreneurial success and learn how to apply coaching related tools to improve performance, productivity, and their bottom line. Entrepreneurial Confidence, Leadership Development, and Individual Assessments.
	

(WEEK 5)


	BREAK
	BREAK
	BREAK

	

MOD 6

	The Entrepreneur Coaching Approach (II)
Participants will better understand the key drivers of entrepreneurial success and learn how to apply coaching related tools to improve performance, productivity, and their bottom line.
	

(WEEK 6)


	


MOD 7


	In Practice: Coaching the Entrepreneurial Leader
Participants will understand and put in practice the GROW coaching model in a visioning and goals session for the emerging and current entrepreneur. Apply the SMARTER Goals model.
	

(WEEK 7)


	

MOD 8

	In Practice: Coaching the Woman Entrepreneurial Leader 
Participants will coach and be coached using lessons learned and skills gained for coaching the woman entrepreneurial leader and in particular BIPOC businesswomen who are leading new business startups. Participants will apply the GROW model. Participants will review case studies and discuss barriers to success.
	


(WEEK 8)


	

MOD 9

	Entrepreneurial Wellness Coaching
Participants will learn tools and techniques associated with mindfulness-based stress reduction (MBSR), mindfulness-based coaching, and wellness for high reliability leaders and others working under conditions of entrepreneurial risk and uncertainty.
	


(WEEK 9)


	
MOD 10

	Integrating Financial Coaching for the Whole Entrepreneur 
Participants will review lessons learned and create client success maps and draw upon personal experiences, financial coach training, and best practices to design a customized entrepreneurial financial coaching approach.
	

(WEEK 10)


	
	CREDENTIALS/CERTIFICATES ISSUED
	



		
Entrepreneurial Revenue Coach (ERC) –9.5 hours (5 modules)

	REVENUE
	FINANCE
	SALES
	PROFIT




	MODULE
	TITLE
	Recorded
Sessions
	COMPLETION DATE

	
MOD 2

	An Overview of the Financial Coaching Approach
An Opportunity to Add Substantial Value for a Client (2hours)
	
(Week 1)
	

	
MOD 3

	An Introduction to The Entrepreneurial Operating Environment
Finding and Customizing the Operating Rhythm (2hours)	
	
(Week 2)
	

	
Mod 5

	The Entrepreneurial Coaching Approach (I)
Finding that Superpower and Confidence Development Coaching (2hours)
	
(Week 3)
	

	
Mod 6

	The Entrepreneurial Coaching Approach (II)
Adapting Coaching Skillsets to Clear, Discover, and Explore the Entrepreneur Lifestyle 
(2hours)
	
(Week 4)
	

	
MOD 10

	Integrating Financial Coaching for the Whole Entrepreneur 
Assessing Coaching Strengths and Competencies, Eliminating Potential Bias to Maximize Advocacy and Outcomes 
(1.5hours)
	

(Week 5)
	

	CREDENTIALS/CERTIFICATES ISSUED





	
	
Financial Confidence Coach (FCC) – 6.5 hours (3 modules)

	REVENUE
	FINANCE
	SALES
	PROFIT




	MODULE
	TITLE
	RECORDED Sessions
	COMPLETION DATE

	
Mod 5

	The Entrepreneurial Coaching Approach (I)
Finding that Superpower and Confidence Development Coaching
 (2hours)
	
(Week 1)
	

	
Mod 6

	The Entrepreneurial Coaching Approach (II)
Adapting Coaching Skillsets to Clear, Discover, and Explore the Entrepreneur Lifestyle 
(2hours)
	
(Week 2)
	

	
Mod 8

	Practice: Coaching the Woman Entrepreneurial Leader 
Entrepreneurial Leadership and Confidence Coaching to Eliminate the Pricing Epidemic and Increase Equity 
(2.5hours)
	
(Week 3)
	

	CREDENTIALS/CERTIFICATES ISSUED



		

	BONUS: Entrepreneurial Wellness Workshop

	MODULE 9
	TITLE
	BONUS Sessions
	COMPLETION DATE

	BONUS
	Entrepreneurial Wellness Coaching
Coaching for Stress Reduction, Increased Mental Capacity and Wellness 
(1.5hours)
	
OPEN
	

	REVENUE
	FINANCE
	SALES
	PROFIT



Respectfully,

Dr. V Brooks Dunbar
President and Founder, The Center for Confidence and Entrepreneurial Coach Institute (ECI)
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